CHAPTER FIVE: PUBLIC & SECTOR INVOVELMENT 


Participation in the IDP for 2010/11 took place in various forms and was done according the Process Plan 
mentioned earlier in this document. Wc met with various Provincial and National Governments and were 
informed about their future plans for EL and the District as a whole. In preparation for this IDP Council is 
grateful for the cooperation received from Sector Departmentn However, this follows extensive and direct 
engagement with these Departments and constant follow-ups. Not only did Departments give us projects that 
they will be undertaking in the current financial year, but they went to an extent of allocating budget to these 
projects. Some also mentioned progress made at the time of consultation. It is encouraging on the part of 
Council to observe this type of government cooperative as alluded to by legislations. 

After the information was gathered from the Rq>resentative Departments and community it was incorporated in 
the IDF and presented to the Management of this Council which acts as the Task Team to critique and suggest 
modification in the IDP document. It was further presented to the EXCO which is the body responsible to 
forward the IDP to Council for adoption once it has carefully considered the contents thereof, allowed the Cllrs 
to play a leading role in identifying projects for the community. It is however, noted that some Department are 
still battling to participate on IDP issues despite numerous invitation to these Departments. Such Departments 
include Home Affairs and S^rts and Recreation. It was also very encouraging to see Department of Education 
coming to part, since Council over the years battled to receive cooperation from this Department. Indicated in 
the next table arc the projects together with their medium term budgets from Sector Departments. 
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CHAPTER SIX: FINANCIAL MODELLING PLAN 
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CHAPTER SEVEN: CAPITAL BUDGET 


CppHsrl Bucfn»t_gg.1.0fa0.1_t 

20ib/2ai1 

201172012 

2012/2013 

Economic Dcvotopmonl 




Bhiebenk Cemelery ( A&lUllon, ROILd, Water & FbnC*) 

t.SOO.DOO 



Ndcmba Cemelcryf Ablutlen, Roed, Wnfer 5^ FeniC^> 

t,50(?,000 



EjMkftonl Cvirieler^ Ablutk>n, Roed, Water & Fence) 

1.300.000 



SUl>'totBl 

4.300.000 



Vehicle* Qvdsel 

Rcru*0 Comparers waate 

1,7*0.000 



2X4 tonne r imcxs-parks 

450.000 



2 X LDV Bakkte-Perk^ 

SflO.OOO 



2 X LDV Bokkie-Waalct 

3SD.OQO 



2 X Trnctofs-FobUc ParVcipjitkin , 

seo.ooo 



1 X LDV Bahkle^Plutnber 

160*000 



1 X LDV Sakkie^Muiaenco tnapBctor 

lao.ooo 



TLB 

550.000 



Sbh-total 

4.2$0.000 







Total Economic Bevalopmon] 

S.660.000 



Pirbllc Safnly 

Security 

Vchicta Tracking System 

50.000 

50.000 

50. ODD 

Sub-Total 

50.000 

50.000 

80,000 

Dloasier Manescfncnt 

Oi«a>tet k^^npoDcnenl Plan 

00.000 

BO.OOD 

dO'.OOO 

Emerge rwy Tenia 

50.000 

80.000 

80,000 

Radio Ballbriea remove Jo opefetlpTCtl 

16.017 

17.932 

19.006 

Sub-Total 

150.017 

167,9321 

159,008 

Fire Brigade 

RepToeo »2X Draper BA Sata 

160.000 

90.000 

90.000 

of life unit 

200.000 



Sob-Total 

3BO.OOO 

BD.ODb 

90.000 

Tratflc 

Slmet names i(Sto adv^lle) 

d.OOO 

8.000 

8.000 

Street nemee (Ekirktieni) 

a.ooo 

S.OOO 

S.ODO 

Analog number plate recognUipri 

228.000 



Sub-Total 

244.000 

116.000 

116.000 

Llcenalng 

Furnitute & Equlpfinerit (new Pcenairig building} 

85.000 



Eguipmonl -ror testing station 

30 DQD 

50.0D0 


Sub-Total 

135.000 

80^000 






Total 

066,017 

463.032 

416.008 

EtacUlcol Engineering Services 

Plant A Eriulpment 

Vehtcki-Ml-Rkler bakhie 

175 OOO 



Sub-Toi«l 

1 75.0D0 



Oporatlons & Malntalnanco 

Horst (or Street light Iruck 

175.000 



Street light truck 

40O.OCX} 



Sub-Totel 

575*000 







Total 

780^000 



Corporate Sorvlooe 

Renovabpn ol old Church to ueiniixj racilities 

250.000 



Sub-Total 

230.000 




hAnyoT ^ Otfl^D 
FurnKura 


Boroufjih EnijInAar 

RevonLHt FundDct Projods 
BKl 9 n»k>n of LlBt«r Cla renm Building 
Oommuntly halt-Watersmi^al ptiavB 2 
Tranfiporl plan 
Tesllr»$ 

Community trall-Emc-hEhcinl phaE0 2 
Sub-T^tcil 

Total 

Total Ravonipcr h^nriod proJvdS 

gi y^l rlg o J- Ew tUMiKiiifl gfffYftyiF 
DBslan,ptBnnting & Projects |,E>ME funded projvclv) 
Thernbolililo |o-till 9 ~ 244 l connections 
Umbuhvana A.S,C-ln-fMlB -&0 connoctlon 
AdJaconI to SfaadvIEhi Arfta tJ-Irt fm *-50 ccnnocltorLS 
COdlnlufiity g artlens - 2 Q connedkjns 
Area *J* Romalndo r- ST conoOctiOnrS 
Area 'H' *500 codOacUons 
Area - 1 ^ connecllona 
E lectncfica Ucm 
$ub-TotEkl 

Intargraliird National Electrification Progrardinoi ESHOM 

PorouQli EnQlneer 
Grant Fondod PrOjocts 
Neisrhbcurbood devoiopmeni grant 


fiAIG Allocation 

Rural Roade wards 3,4,9 
High Mnsi Lights 

Bridgeia Ezakhenl to Eskfahsnt fPlannlnig) 
BridgiDS Wata rrmrot to Surford (Ptarming) 
Landfill $fta Phaso t & 2 

EzakhenI Sports ComptcK and swmitnlrig jsoOl 
’l2Khl Eieakhorii A.B,O.P,E 

Total 


210S2OQO 


Total grant funded projocls 


Grants & Subsidies 
Own Revenuo 
Total capital bodgat 


2 . 390.000 

950.000 

500.000 

1 . 200.000 

950.000 


S.90O.QOQ 


S.flOO^PPO 


ia . a 40 . 9 tT 


103.200 

1,140,800 

250.000 
92.000 

252.000 
2,300.000 

8 fle . 40 O 

2 . 495 .SPO 


T. SCO. POP 


21 .878,000 


- 1 . 000,000 


1 . 982 . 0 D 0 

1 . 000,000 

100.000 

100.000 

300.000 
7.000,000 

10 . 000.000 


21,082,000 


51. 510.000 
ia .& 40 . 9 lT 


17,208,000 


25.a&6.QQO 


42.004.000 

4S3932 


30,830,000 


33,304,000 


33.304.000 

4t5.00S 


FUNDING 

Airpott Transaction 

Caravan Said 

SARS 

Clinics 

Caravan Sale ^ Cohn 


r.&OO.OOOi 

i . eoo.ooo 

2 . 000.000 

7.000,000 

750,000 

10,850.000 




CHAPTER 8: OPMS 


ELM is fully committed to requirements and will continue to research best practices with an intentiO'n to 
improve and excel in respect of when it measures its performance in terms of Service Delivery, Sound Financial 
Management, Good Governance and Planning. 

As a point of departure Council established two PM Audit Committees in terms MSA and MFMA. Mentioned 
hereunder are the Terms of Reference for the Committee were also developed and are used as a guide to evaluate 
performance of the Administrators. The Performance Audit Committee is chaired by Mr. P. T. Kunene and 
Finance Audit Committee chaired by Mr. A. Jordan. 

Their role is to compile the performance criteria! evaluate the performance, audit the performance and make 
necessary recommendations to EXCO. Mid-terms and Annual reports are compiled and submitted to Council 
for approval and further to the DLGTA and National Treasury. In so far as human capacity is concerned! a full 
time secretariat has been appointed to assist the smooth running of the Section which is lead by the Performance 
Manager (Mr. S. D. Sibande.) 

Council also appoint an oversight Committee consisting of non- EXCO members to look on the Annual Report 
tabled and make final recommendations to EXCO for adoption and thereafter Council in terms of MSA and 
MFMA. Ward Comminees are requested to comment on the Annual Report to ensure broader community 
participation. Armual Report is published in local newspapers for inputs from community at large before 
adopted by Council. 

SYSTEM OF THE OPMS 

ELM OPMS was designed to function at different levels of reporting. These processes are intertwined with each 
other that being in terms of annual and quarterly reviews. One is a strategic level for the performance of the 5- 
year Plan (IDP). The operational level part of it is the SDBIP which requires reporting annually and quarterly. 
The whole systems feed into the Organisational Performance Management and Score Card. 

The process of performance management requires equivalent efforts from all Heads of Departments! Municipal 
Manager, Councillors and the Mayor. This promotes accountability, efficiency, transparency, participation of 
the community, etc. 

Objectives of PMS 

To strengthen Community and Stakeholder Participation; 

To ensure continuous municipal giowth and improved service; 

To ensure efficient and effective administrative system; 

To provide good and quality infrastructure development; 

To excel in good governance; 

Elements of PMS 


These are usually summarized in to two categories, namely the Organisational and Individual but they 
are also inter-linked to one another. 

Encompassed by Organisational are the following: 

IDP and Organizational strategic scorecard; 

SDBIP, annul plans; 

Quarterly and reviews; 

Progiess Reports to relevant Council Committees 

Individual System 

Annual Performance Agreements; 

Annual work plans; 

Quarterly work plans and evaluations; 





Monthly plans; 

Personal Plans; 

Service Excellence Awards /Event 
INTERNAL AUDIT 

This Section, consisting of 3 members and currently located within the Department of Corporate 
Services reports to the Municipal Manager. Among others responsibilities that they look at is to review 
the coordination between the internal audit function and arid external auditors and deal widi any issues 
of material or significant dispute or concern. A number of reports are presented to this committee after 
which it is expected of the Management Committee of this Council to address matters raised by Audit 
Committee. During last financial year, the Committee held 4 meetings (1 per quarter) to critically looks 
at issues that fall within their competency. 

Subsequent to matters raised by A.G during his assessment, the Committee developed the Audit 
Charter and Audit Plan. 


AGREEMENTS/PLANS FOR SECTION 57 EMPLOYEES AND MANAGERS 
REPORTING DIRECTLY TO THE MM 


Executive Manager Finance: 

Executive Manager Governance and Transfonnation: 
Executive Manager Economic Development: 
Executive Manager Electrical and Services; 

Manager Finance; 

Manager Corporate Services: 

Manager Public Safety: 

Manager Engineering Services : 

CONCLUSION 


ACTING CAPACITY 
Mr RG Reddy 
Mr MP Khathide 
Mr R Niemand 
Mr R Jetham 
Mr H van Zyl 
MrKBreedt 
Mr A Sompersadh 


Emnambithi/Lady smith Municipality has the potential for economic growth and social upliltment in view of its location^ 
heritage and its developed infrastructure services that can be expanded to accommodate fliture development needs. This 
Municipality also has an advantage for being the district, economic and industrial hub within UThukela District and has a 
significant role to play in the upliftment of the economy of the entire district. However, a number of key challenges have 
also been identified in this document which needs to be addressed prior to this Municipality claiming its rightful position 
within the district and province at large. The 2008/09 IDP was adopted by Council at its Special Meeting held on the 30“' of 
June 2008. 


AGREEMENTS/PLANS FOR SECTION 57 EMPLOYEES AND MANAGERS REPORTING DIRECTLY TO THE 
MM 


Executive Manager Finance 

Executive Manager Governance and Transformation 

Executive Manager Economic Development and Planning 

Executive Manager Electrical and Services 

Manager Finance 

Manager Corporate Services 

Manager Public Safety 

Manager Engineering Services 


Mrs P Bhengu 
Mr RG Reddy 
Mr MP Khathide 
Mr R Niemand 
Mr R Jetham 
Mr H van Zyl 
MrKBreedt 
Mr A Sompersadh 


Key performance Indicators 

INSTITUTIONAL DEVELOPMENT 
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SDBIP for 2009/10 approved and in place 
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Clearing of river from Qedusizi Dam to Ladysmith Cemetery 





